Leading Teams — How to Inspire,
Motivate, Lead and Succeed!

A new book from Dr. Jim Dyke, “The Boss Doctor”

Part 1—Inspire —will equip you to exert powerful and charismatic influence
as a leader and inspire your team to maximum performance.

Part 2—Motivate —tackles the tough challenge of worker motivation, and
shows you how to tap into the personal passions of your team members and
channel those passions into high performance and enthusiastic engagement.
Part 3—Lead—gives you practical strategies for building a creative
and collaborative team that delivers high productivity and “Superbowl”
performance that solves problems; overcomes difficult circumstances; and
transforms counter-productive behavior.

Part 4—Succeed —completes the picture by coaching you to personal and
professional success. Use the valuable tips to identify your real job and learn
how to garner the support of higher-ups to open doors of opportunity for
personal advancement and promotion.
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Jim Dyke is “The Boss Doctor”® — a seasoned communicator, gifted instructor, and published
author. As an independent consultant he has trained and coached thousands of community
and business leaders — nationally and internationally — and has worked with officers and
boards of non-profit and for-profit organizations with a specific emphasis on issues of
human resource, leadership development, and strategic training. He has designed and
presented professional and interpersonal skills seminars for organizations from a wide range
of industries, including many within the Federal government and Department of Defense.




